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DURATION: 2 DAYS MIXED GROUP
SETTING+1 DAY ON-SITE IN FACTORY
PARTICIPANTS: WORKER AND
MANAGEMENT

REPRESENTATIVES FROM FACTORY WCC

OVERVIEW

Better workplace communication centers on
establishing a foundation of mutual respect and
trust. To prevent and resolve disputes in a factory
setting requires continuous worker engagement
and feedback. To build up good employee relations
at the workplace, it is important to know and
understand the workers’ voice. Effective grievance
mechanisms should provide a clear, transparent
framework for addressing grievances which involves
exploration, consideration, management response
and feedback to workers. At minimum, this ought
to include a functional Workplace Coordinating
Committee (WCC), which must involve the elected
representatives of the workforce and/or a trade
union (if the factory has a trade union), as well as
supplemental grievance channels.

COURSE CONTENTS

¢« HOW TO INTRODUCE CONSTRUCTIVE SOCIAL
DIALOGUE IN THE WORKPLACE.

¢ A MODEL FOR SOCIAL DIALOGUE AND WCC
FUNCTION.

¢ ROLES OF THE WCC WHICH COMPLY WITH
LOCAL LAW.

e WCC ELECTION PROCESSES.

e LISTENING SKILLS, NEGOTIATION SKILLS,
PROBLEM SOLVING AND RECORDING
GRIEVANCES & REPORTING BACK FROM WCC
MEETINGS.

¢ EXPLORING EFFECTIVE GRIEVANCE
MECHANISMS.

LEARNING 0BJECTIVE

¢« UNDERSTAND THE ADVANTAGE OF SOCIAL
DIALOGUE.

e UNDERSTAND THE PROPER ROLE OF WCCS BY
LINKING THEM WITH DISCIPLINARY AND
GRIEVANCE MATTERS

e GAIN KNOWLEDGE TO BECOME A
CONSTRUCTIVE AND EFFECTIVE WCC.

¢ INCREASE THE CAPACITY OF EMPLOYER AND
WORKER REPRESENTATIVES TO DELIVER THEIR
OWN TRAINING SUPPORT TO THEIR
WORKFORCE.

BENEFITS I:l]URSE VENUE/ DATES

IMPROVED WCC CAPACITY.

BE ABLE TO APPLY NEW APPROACHES AND METHODS
FOR NEGOTIATION, PROBLEM SOLVING AND 3
LISTENING.

BE ABLE TO ESTABLISH SYSTEMATIC WORKER
REPRESENTATIVE ELECTION PROCESSES WHICH ARE
LED BY WORKERS.

DISCOVER HOW TO ESTABLISH GRIEVANCE
MECHANISMS WHICH ARE MORE TRANSPARENT AND
ACCOUNTABLE.

26TH & 27TH JUNE, 2024, 9AM TO 4:30PM

MERCURE KABA AYE YANGONGRAND PALACE HOTEL (FOR BOTH
EMPLOYER AND WORKER REPRESENTATIVES)

FREE OF CHARGE, BUT MUST REGISTER BY JANUARY 26TH, 2024
WORKSHOP CONDUCTED IN BURMESE LANGUAGE

To learn more or register email:
https://forms.gle/fKYrgq39XTdhiqgeA

(or)

phonethettin@smartmyanmar.org
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