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Supervisory Skill Training for Supervisors in Apparel Industries (conducted in
Myanmar language)

BITEWNNR3 days@Bago ( 16" ~ 18" October , 2023),3 days @Yangon( 23 ~ 25t" October, 2023
Targeted Audience : All Supervisor , Supervisor and Leader

Class size 30 participants

The communication of organizational needs, the monitoring of sewing operators' performance, the provision of
advice, the identification of development needs, and the maintenance of a mutually beneficial relationship between
the operating staff and management are all critical functions performed by supervisors. Therefore, having effective
communication skills and the capacity to build good relationships with people are crucial for being a professional
supervisor. You may treat operating workers fairly and equally, keep a healthy and productive workforce, manage
disagreements, and promote a compliance culture by better understanding the roles and responsibilities of
supervisors.

This training will be exciting, interactive, and customized to meet your unigue needs and demands as supervisors.
By referring to the training materials supplied and taking part in all of the activities throughout the training days, we
hope to reinforce your learning and help you apply it to your company. Through fostering social and economic
stability, this training will not only be advantageous to you personally but will also help your company succeed and
develop.

Workshop contents Benefits

A X X X X X X X 4

Three distinct supervisory roles

The function and accountability of supervisors
Skills for Leadership in Supervision

The rungs of influence

How to Change Your Attitude

3 different management approaches

Addressing workers' subpar performance

How to handle the four different kinds of workers
The techniques for resolving disputes

Learning objectives

Describe the roles and obligations of a supervisor
Demonstrate professionalism while performing
the roles

Cultivate successful interpersonal relationships
Encourage employees to do better

Establish a productive and welcoming work
atmosphere

To register for Bago training,

Click Here (or) Contact july@smartmyanmar.org

To register for Yangon Training

Click Here (or) Contact hsu@smartmyanmar.org

Being a qualified supervisor

Fostering positive relationships at work
Apply the persuasive techniques directly to
the employee.

Managing various workforce types

Enhance the supervisor's pertinent
leadership capabilities.

Reduce pointless friction between managers
and employees.

Date, cost and other
key details

16th ~ 18t October 2023@Bago
23rd ~ 25th October 2023@Yangon

Kanbawza Hinthar Hotel

No-Al, Ba Htoo Road, Oakthar Myo Thit , Bago
Grand Palace Hotel

M22-Shwe Htee Housing, Thamine Station St.,
Near the Bayint Naung Point, Yangon
Free-of-charge, to RSVP no later than

13th October for Bago training and 20t
October for Yangon training

Maximum 3 participants per factory



https://docs.google.com/forms/d/e/1FAIpQLSdEKcJ9NwopS5IXfZsrrit-7Vdfs05uK2kdjaZm83Jb4iP7ng/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdN4s8PiOiwPuVPBGd2WFG8TAOCUoANr5e6wg_HIqT90qE8qw/viewform
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Applied Labour laws for Supervisor Level in Apparel Industries
(conducted in Myanmar language)

Duration: 2 days@Bago( October 19t and 20th , 2023),2 days@Yangon (October 26th and 27t , 2023
Targeted Audience : All Supervisor , Supervisor , Leader and HR

Class size : 30 participants

Supervisors play a crucial role in ensuring that your organization complies with labour laws and regulations.
Therefore, it is essential to have a thorough understanding of the legal framework surrounding employee rights ,
compensation and workplace safety. By gaining a deeper understanding of labour laws and regulations , you will
be ensure fair and equitable treatment of employee , maintaining a healthy and productive workforce and
resolve conflicts and foster a culture of compliance and respect the basic labor rights under Myanmar labour
laws. Our trainer will provide training on critical topics covering eleven existing Myanmar labour laws.

This training will be interactive , engaging and tailored to your specific needs and requirements as supervisors.
We aim to reinforce your learning and apply it back to your organization by referencing training material
provided and participating in all activities during the training days. This training will not only benefit you
personally but also contribute to the success and growth of your organization including promoting social and
economic stability.

Introduction to Myanmar Labour Laws ¢ Improved understanding labour
The role of Supervisor and HR rights

Law relating to Employment & Protect against workplace
Understanding EC contract discrimination and harassment
Resignation , Termination & Dismissal Improved employee morale and
Working Hour , Overtimes retention

Social Security Contribution and Benefits Avoid unfair dismissal

Leave & Holidays Clarified complex issues related

Payment of wages to working hour , overtime pay
Occupational Health and Safety and leave & holidays.
Dispute Settlement Mechanisms

Learning objectives Date, cost and other
key details

€ Understand legal requirements in hiring ,
working hour including overtime , payment
of wages , terminating , and managing

employees. Kanbawza Hinthar Hotel

Understand the legal protections employees No-Al, Ba Htoo Road, Oakthar Myo Thit , Bago
have against discrimination , harassment Grand Palace Hotel

and wages theft. M22-Shwe Htee Housing, Thamine Station St., Near
Identify the impact of labour laws and the Bayint Naung Point, Yangon

regulations on business operations ,
including compliance costs and litigation
risk.

*
*
*
*
*
*
*
*
*
*
*

October 19" & 20" , 2023 @ Bago
October 26t & 27, 2023 @Yangon

Free-of-charge, to RSVP no later than
13th October for Bago training and 20t October
To register for Bago training, for Yangon training

Click Here (or) Contact july@smartmyanmar.org Maximum 3 participants per factory
To register for Yangon Training

Click Here (or) Contact hsu@smartmyanmar.org



https://docs.google.com/forms/d/e/1FAIpQLSdEKcJ9NwopS5IXfZsrrit-7Vdfs05uK2kdjaZm83Jb4iP7ng/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdN4s8PiOiwPuVPBGd2WFG8TAOCUoANr5e6wg_HIqT90qE8qw/viewform
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