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November 26
TRAINING FOR CEOs, MDs and DIRECTORS

November 27
TRAINING FOR GMs and MANAGERS

AM 8:30 AM-9: 00 AM 8:30 AM-9: 00 AM
Arrival & Registration of Participants Arrival & Registration of Participants
9:00 AM-9:30 AM 9:00 AM- 10:00 AM
Welcome Remarks by Julia Dittenhauser (Project Director, SMART Myanmar) Welcome Remarks by Julia Dittenhauser (Project Director, SMART
Opening Remarks by Dr.Thaung Han (CEO-MCB Bank) Myanmar)
e Introduction of Participants
e Group Photo Green Finance
o Definition of Green Finance
9:30 AM — 12:00 NN e What are Green Projects?
Green Finance
o Definition of Green Finance Green Lending Policy Framework
e What are Green Projects? e Green Lending
e Use of Proceeds
Green Lending Policy Framework o Specific Terms and Conditions
e Green Lending e Project Evaluation and Selection Process
e Use of Proceeds e Management of Proceeds
e Specific Terms and Conditions e Loan Documentation, Supervision and Monitoring
e Project Evaluation and Selection Process e Reporting
e Management of Proceeds
e Loan Documentation, Supervision and Monitoring 10:00 AM —11:30AM
e Reporting Introduction to Green Project Finance
. Internal Bank Activities that can Mainstream Green
Corporate Governance Finance
. Making green a part of Vision and Mission of MBA and member banks . Anchor of Green Finance: Sustainable Consumption and
. Concept of Triple Bottom line Production (SCP)
e  Creating the proper internal environment and mindset for employees e  Business Case for SCP
o Sustainable strategies . Green Investment Opportunities
o Green Financing Options and Lending Programs
(training ends here if the CEOs MDs and Directors can only stay for half day) . International Best Practices
12NN 11:30-12:30 LUNCH BREAK 11:30-12:30 LUNCH BREAK
PM 1:30 PM —4:00 PM 12:30 PM -3:00 PM

Introduction to Green Project Finance

. Green Banker and Green Finance Defined

. What are Green Investments?

. Internal Bank Activities that can Mainstream Green Finance
[ ]

Anchor of Green Finance: Sustainable Consumption and Production

(SCP)

Business Case for SCP

. Green Investment Opportunities

. Green Financing Options and Lending Programs
. International Best Practices

(training ends here if the participants can stay for the whole day)

Green Credit Appraisal

Risk-Based Green Lending Framework

Environmental and Social Risk Management

Overview of the Environmental Impact Assessment Process
Green Credit Scoring

Credit Decision & Underwriting

Green Documentation

Environmental Performance Monitoring

3:00PM —4:30PM
Workshop

Prototype Exercise

Define key challenges in green finance and initial solutions
Develop a prototype
Share prototype ideas
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